SADDLEHORN HOMEOWNERS ASSOCIATION

Board of Directors

Meeting Minutes

February 1, 2005

A) Roll Call - Present - Dave Gibson, Roseanne Hardenbrook, Ken Langdon, Jeanne Heppner and Gary Cole. Mike Joseph of MKJ Management Company was also present. A quorum was determined and the meeting was called to order.

B) Open Forum - Marty Schumacher property owner of Lot 503S was present. No comments were made.

C) Introduction of new Board members and election of officers for 2005- Gary Cole was welcomed as a newly elected Board member and Roseanne Hardenbrook was welcomed as a re-elected member. 

The election of officers was held. The five member Board voted the following people as officers for the year 2005. 

Dave Gibson - President

Roseanne Hardenbrook - Vice- President

Jeanne Heppner - Treasurer

Ken Langdon - Secretary


Gary Cole - Board member 

D) Adopt previous meeting minutes - Ken Langdon motioned to approve the previous meeting minutes of October 26, 2004. Jeanne Heppner seconded. All members voiced approval. 

E)
Nevada Fire Safe Council - Elwood Miller - Mr. Miller was introduced as the head of the NV Fire Safe Council who's organization assists communities in the management of fire fuel control. Mr. Miller gave a presentation on the fire council's background and what it can do to assist the association's management of its common areas which total approximately 50 acres. Over time the common areas plant growth has increased thus raising the concern of natural or man made fire dangers. His presentation was helpful as to what the association can do to thin the common areas and possibly receive a government grant to help pay for that work. The board thanked Mr. Miller for his time and told him the Board will discuss further their options and what direction they will head to address this potential problem.  
F) Review cost to date - Year End -  Gary Cole motioned to accept the financial report as submitted. Jeanne Heppner seconded. All others voiced approval.

G)
Old Business - 
a) Speeding Issue on Quiet Meadow Dr. - Jeanne stated that she had the Sheriff patrol Quiet Meadow on two different occasions and they did not find anyone speeding. Dave asked Jeanne to contact Bernie McGavin and inform him of the association's findings and see if he can be more specific on the infractions.

b) Website Update - Ken stated that the site has experience over 400 "hits" to the website as of the meeting date. Ken presented a list of several suggestions for the website such as advertising. The Board discussed various ideas but did not decide on any one item at this time.

H)
New Business - 
a) Postal Gang Boxes - The Board will not consider the removal of the existing mailboxes nor consider the purchase of the postal type "gang boxes". The expense would not be prudent at this time. 

b) Additional Speeding Signs - The Board discussed the idea of adding additional speeding signs on certain Saddlehorn streets. They decided at this time to not approve the expense or placement of any additional signs.

c) Landscaping across from Sales Office - The Board revisited the possibility of planting and irrigating a small area across from the sales office. Property owner, Marty Schumacher had asked the Board to consider this at the annual meeting. Mr. Schumacher was present and the Board told him they would solicit a new bid for irrigation and some trees and plants and see if it would be feasible to do, considering it is not within the current budget year. 

d) Political Information fact finding presentation - Madeline Carpenter - This subject came up at the annual meeting. Ms. Carpenter volunteered to investigate the different planning Boards and inform the Saddlehorn Board of her findings. She suggested that the Board get involved with the South Truckee Meadows Advisory Board. Ms. Carpenter also mentioned that there is an opening on the Board coming up in the near future. She also gave the Board the website address. The Board will take her recommendations under consideration. Gary Cole mentioned he may have some interest in the Board position.  

I)
Set Second Quarter Meeting Date - The Board set April 19, 2005 for its second quarter meeting date. The meeting will be held at the Saddlehorn office at 6:30 PM. 

J)
Adjournment - Jeanne Heppner motioned that the meeting be adjourned. Gary Cole seconded. The meeting was adjourned at 8:40 PM. 

