SADDLEHORN HOMEOWNERS ASSOCIATION

Board of Directors

Meeting Minutes

October 18, 2005

A) Roll Call - Present - Dave Gibson, Roseanne Hardenbrook, Gary Cole and Ken Langdon. Jeanne Heppner arrived approximately ten minutes after the meeting commenced. Mike Joseph of MKJ Management Company was also present. A quorum was determined and the meeting was called to order.

B) Open Forum – There were no homeowner’s in attendance. 

C) Adopt previous meeting minutes - Roseanne Hardenbrook motioned to approve the previous meeting minutes of July 19, 2005. Gary Cole seconded. All members voiced approval.  
D) Review cost to date - July-September – Dave asked how many people were behind in their dues payments. Mike stated that it is a small amount and that there are only two property owners who have liens filed against them for non-payment. Dave also asked if the variance on payroll was accurate. Mike stated that it was however the negative dollar amount will decrease, as the year-end gets closer. Mike said that two of the three positions would be eliminated for the year in October and November. Roseanne Hardenbrook motioned to accept the financial report as submitted. Ken Langdon seconded. All others voiced approval.

E) Beth Kohn – Kohn/Colodny Accountants – SB325 – Beth Kohn explained what the impact of new Senate Bill 325 would have on the association. The bill requires that all associations that have an annual budget of $150,000.00 or more have a yearly audit conducted. The bill also requires that an association transfer all its accounting procedures to the accrual system. Beth explained that the annual fee for an association the size of Saddlehorn would be approximately five to seven thousand dollars per year. The Senate bill took effect on October 1, 2005 thus the association will be audited in 2006 for the year 2005. The money for the audit is budgeted in 2006 because that’s when the audit takes place thus not having a financial impact on the association in 2005. The Board thanked Beth for her time and said it would discuss her fee and give her its decision soon. The Board discussed the pros and cons of interviewing other accounting firms and came to the conclusion that because Beth Kohn is already very familiar with Saddlehorn’s financials that at this late stage it would be prudent to employ her firm to conduct at least the 2005 audit. Ken Langdon motioned to employ Beth Kohn of Kohn/Colodny Accountants to conduct the yearly audit for Saddlehorn. Roseanne Hardenbrook seconded. All others voiced approval.

F)
Old Business - 
a) Reserve Account Money Investment - Update –Mike and Jeanne have not been able to meet to discuss transferring some of the reserve money to a higher interest bearing account. They will be talking sometime within the next few days and make a decision on which FDIC institution would be best to deposit the reserve funds that are not needed based on the current reserve study for the next two years. 

b) Landscaping across from Sales Office - Update – The Board decided that due to new Senate Bill 325 that going forward with the landscaping project at this time should be delayed for the time being. 

c) Fire Protection – Common Area - Update – This project has been tabled until next year.

d) HOA Picnic - Results – Ken stated that the picnic was a great success and that there was a lot of positive feedback from many of the people that attended. Several people volunteered to be on the picnic committee for next year. Ken also mentioned that the new picnic signs looked very nice and were very helpful in reminding residents to attend. 

e) Web Site Contract - Update – Ken stated that the website is receiving more visits and that there are more residents giving Ken their email addresses so that they can be kept informed of various events and issues.

F) New Business –

a) 2006 Budget Discussion – Mike presented the Board with a draft budget for 2006. Mike created the budget based on past years experience and what the needs of the association would be for 2006. Some of the line items are difficult to predict such as architectural review fees, transfer fees and the like. The biggest increase in expenses will be in accounting due to new Senate Bill 325 requiring the yearly financial audit. Mike went through all of the line items noting that most stayed the same or went slightly up or down.  

b) Holiday Decorating Contest and Party – It was decided that due to lack of interest and involvement that the decorating contest and party would be cancelled for this year.

c) Plans for Annual Meeting – Discussion – The Board discussed agenda topics for the annual meeting. It was decided that the agenda should stay the same as last year. The topics will be the President’s report, new budget question and answers as well as candidate introductions. 
d) Board Election Process – Discussion – The election was briefly discussed. Mike explained that he would be mailing the nomination material by mid November as well as candidate applications.

H)
Set First Quarter and Annual Meeting Date - The Board set February 22, 2006 for its first quarter meeting date. The meeting will be held at the Saddlehorn office at 6:30 PM. The annual meeting date was set for December 13, 2005 at 7 PM at Ted Hunsberger Elementary School.

I)
Adjournment - Roseanne Hardenbrook motioned that the meeting be adjourned. Ken Langdon seconded. The meeting was adjourned at 9:05 PM. 

