SADDLEHORN HOMEOWNERS ASSOCIATION

Board of Directors

Meeting Minutes

February 20, 2007

A) Roll Call - Present – Jeanne Heppner, Gary Cole, Ken Langdon, Jack Marsh and Mal Horan. Mike Joseph of MKJ Management Company was also present. A quorum was determined and the meeting was called to order.

B) Open Forum – There were no members present.

C) Introduction of new Board members and election of officers – Jack Marsh was welcomed as a newly elected member. Mal Horan was appointed to fill Tom Peterson’s remaining term as he resigned due to moving from the area. The remaining term is for one year. 

The election of officers was held. The current five member Board voted the following people as officers for the year 2007. 

Jeanne Heppner - President

Gary Cole - Vice- President

Mal Horan - Treasurer

Ken Langdon – Secretary


Jack Marsh - Member
D) Adopt previous meeting minutes – Action Item – Ken Langdon motioned to approve the previous meeting minutes of October 18, 2006. Gary Cole seconded. All members voiced approval. 

E)  Maintenance Yard Entry Structure – Update – Mike explained to the Board that the entry structure to the maintenance building had to be removed due to the deterioration of the support columns. The cost to repair or replace was to expensive at this time.
F) Review cost to date – Year-End 2006 – Action Item – Ken asked Mike if the $1000 reimbursement from the insurance company was credited in the financial report. Mike stated that it is in the miscellaneous line item account. Mike said that the report could change slightly once the yearly audit is completed. There may be some journal entries that the CPA may have the association make. Ken Langdon motioned to accept the financial report as submitted. Mal Horan seconded. All others voiced approval.

G)
Old Business - 
a) Feedback on annual meeting - Discussion –The Board collectively said they were disappointed not more people attended, however they were happy with how the meeting went. There were no further comments.

G) New Business –

a) Association By-Laws - Discussion – Ken stated that some of the procedures for the Board as stated in the By-Laws adopted in 1989 are not the same as practiced today. Ken said that adopting new policies that concur with current and future Board practices be reviewed and adopted at a later Board meeting. Ken handed out a list of items he felt all board members should review and comment on at the next meeting.  Ken asked that the update of Board policies be put on the next agenda.

b) Employers Insurance – The Board discussed the payment to the association from employers insurance group, which is going from a private company to a public company. In doing so the association will receive a bulk payment in the amount of approximately $94,000.00. The Board asked Mike to check with the association’s CPA for tax liability as well as potential investment limitations and report back to the Board at the next quarterly meeting.

c) Construction Money Refunds – The association has approximately $20,000 in non-returnable construction deposits. These deposits go back as far as 1989. Mike spoke with the association’s attorney as instructed by the Board to see if there were any legal issues the association should be concerned about. The association was told that as long as the deposits are at least five years old and every effort to contact the individuals was done then the association is not required to do more. The deposit money would then become the property of the association. It was discussed as what to do with the money. The Board asked Mike to check with the CPA to see if there is any tax consequence and report back to the Board. 

I)
Set Second Quarter Meeting Date - The Board set April 25, 2007 for its second quarter meeting date. The meeting will be held at the Saddlehorn office at 4:30 PM. The Executive meeting will begin at 4 PM. 

J)
Adjournment – Gary Cole motioned that the meeting be adjourned. Mal Horan seconded. The meeting was adjourned at 5:30 PM. 

