SADDLEHORN HOMEOWNERS ASSOCIATION

Board of Directors

Meeting Minutes

October 18, 2006

A) Roll Call - Present - Roseanne Hardenbrook, Ken Langdon, Jeanne Heppner and Gary Cole. Tom Peterson was absent. Mike Joseph of MKJ Management Company was also present. A quorum was determined and the meeting was called to order at 4:00 PM.

B) Open Forum – There were no homeowners in attendance at this time.

C) Adopt previous meeting minutes – Action Item - Roseanne Hardenbrook motioned to approve the previous meeting minutes of July 26, 2006. Gary Cole seconded. All members voiced approval. 

D) Tony Calabro – Homeowner – Thomas Creek Road Traffic – Mr. Calabro, a Saddlehorn resident, commented that he thought the new paving work was done well and that the traffic control done by the contractor went smoothly. He stated that many motorists were using Thomas Creek Road as a short cut to avoid the several traffic lights on Da Monte Ranch Parkway. He believes motorists are using Thomas Creek to access the freeway via Mt. Rose highway. He also believes that the average speed of motorists using Thomas Creek are in excess of the posted speed limit. He suggested that the Board investigate the possibility of additional stop signs with the Washoe County Road Department. Jeanne stated that the sheriffs department regularly posts deputies along Thomas Creek and issues citations. She also suggested that Mr. Calabro attend the next citizen advisory meeting scheduled for later in the week and report back to the Board. Mr. Calabro stated he would. Mr. Calabro thanked the Board for their time and excused himself from the meeting. 

E)
Review and Approve Cost to Date July – September 2006 – Action Item – The Board commented to Mike that the variance report was easy to read and that the comments for any variances were well explained. He thanked the Board for their compliment. Mike stated that the reserve CD account with Corus Bank had earned over $2000.00 in interest since opening the account approximately six months ago. Ken asked what line item the reimbursement from the insurance company from the recent vandalism to the maintenance building is coded to. Mike stated that it would go into miscellaneous income. After reviewing that line item it appeared that the $1000.00 reimbursement was not showing in that line item. Mike said he would investigate and stated that it was most likely an input error. Roseanne Hardenbrook stated that via an email to all Board members a unanimous decision was made to increase Juan Rangel’s hourly wage by fifty cents an hour or a total of Approximately $1000.00 for a twelve month period. Ken Langdon motioned to approve the variance report for July through September as submitted. Roseanne Hardenbrook seconded. All others voiced approval. 

E) Old Business –

a) Walking Path Maintenance – Update – Mike stated that all crack filling and sealing scheduled for this season has been completed.
b) Updating By-Laws – Update – Mike stated that he had spoken with the association attorney as directed by the Board regarding whether it was prudent and cost effective to update the association By-Laws. According to the attorney it was not recommended, as it would be costly to update and that the Nevada Revised Statutes override any outdated procedures. Due to the legislator meeting every two years their opinion was to do nothing at this time. Ken Langdon stated that he would like the Board to adopt policies that would update what the current Board procedures are such as the Board election process. Ken and Jeanne Heppner said they would work together on any policies they felt would be prudent to present to the full Board for adoption. 
c) Construction Deposits – Update – Mike stated that he also talked to the association attorney as directed by the Board regarding outstanding construction deposits that the association is unable to return due to various reasons such as not have forwarding addresses for those past owners or contractors that have left the area. The attorney’s opinion was if the deposits were at least five years old and every attempt to find the parties was exhausted then those monies become that of the association. There is a process in place for a property owner to receive their construction deposit once the house and all approved landscaping have been completed. It is the responsibility of the owner or contractor to contact Mike for an inspection in order to receive the deposit. A decision on what to do with the non-returnable funds was not determined at this time.
d) Management Bond – Update – Mike informed the Board that because he is the owner of his management company and has no employees that it is not possible to obtain a bond. Mike said he informed the association’s CPA and was told that as long as the Board is comfortable then there is no need to pursue it further. It was a recommendation from the yearly audit and not a requirement.  
G)
New Business - 

a) 2007 Preliminary Budget Review – Discussion – Mike presented the Board with a preliminary operating budget for 2007 for their review and discussion. Mike stated that he did not figure a dues increase for 2007 but said that one would most likely be necessary in 2008. The Board said that the line item numbers looked good. Mike said there were no significant changes to the budget numbers with the exception of a management increase per lot per month of fifty cents. Mike also said that he is still refining the numbers and will email a final draft to each Board member prior to mailing it to the membership. 

H)
Set Annual Meeting Date - The Board set Tuesday, December 12, 2006 for its annual meeting date. The meeting will be held at Ted Hunsberger Elementary School at 6:00 PM. 

I)
Adjournment – Roseanne Hardenbrook motioned that the meeting be adjourned. Gary Cole seconded. The meeting was adjourned at 6:00 PM. 

