SADDLEHORN HOMEOWNERS ASSOCIATION

Board of Directors

Meeting Minutes

February 22, 2006

A) Roll Call - Present - Roseanne Hardenbrook, Gary Cole, Ken Langdon and Jeanne Heppner. Mike Joseph of MKJ Management Company was also present. A quorum was determined and the meeting was called to order.

B) Open Forum – Brad Capurro of 14180 Eagle Springs Court was present. Mr. Capurro stated to the Board that during the heavy rains on New Years Day a large amount of water had drained off from the common area behind his property as well as his adjoining neighbor, Mr. Seabert, causing erosion damage to both their properties. Mr. Capurro asked the Board to consider putting a small ditch in the common area behind their homes so that in the event this happens again, the water will be carried in the ditch and displaced further out in the common area behind their properties. The Board took Mr. Capurro’s request under advisement.

C) Introduction of new Board members and election of officers – Ken Langdon and Jeanne Heppner were welcomed as re-elected members. 

The election of officers was held. The current four member Board voted the following people as officers for the year 2006. 

Jeanne Heppner - President

Roseanne Hardenbrook - Vice- President

Gary Cole - Treasurer

Ken Langdon - Secretary

D) Adopt previous meeting minutes – Action Item - Roseanne Hardenbrook motioned to approve the previous meeting minutes of October 18, 2005. Gary Cole seconded. All members voiced approval. 

E)  Maintenance Yard Entry Structure – Update – Mike explained to the Board that the entry structure to the maintenance building had to be removed due to the deterioration of the support columns. The cost to repair or replace was to expensive at this time.
F) Review cost to date – Year-End 2005 – Action Item - Mike stated that the final numbers could change slightly depending on the findings of the audit. Jeanne asked if any of the delinquencies were new. Mike stated that there are currently two properties that have liens filed against them for non payment as well as there are a couple of other owners that are behind. Mike said that if they do not come current by the end of the month he would be filing liens against those properties as well. Ken asked if the accrual accounting method that the association is now doing per Nevada law supposed to give a clearer picture of the association expenses and income. Mike said that it does and is also set-up to keep all income and expenses to their respective months. There were no other questions from the Board members. Roseanne Hardenbrook motioned to accept the financial report as submitted. Gary Cole seconded. All others voiced approval.

F)
Old Business - 
a) Feedback on annual meeting - Discussion –The Board collectively said they were disappointed not more people attended, however they were happy with how the meeting went. There were no further comments.

b) Reserve Money Investment - Update – Mike stated to the Board that he was able to find a good interest rate for the reserve money account. The bank, which is FDIC, offered a 4.85% rate for a twelve-month period. Mike said that the reserve account currently has approximately $93,000 in it and only approximately $7,000 will be needed for walking path repair maintenance next summer. Mike said that the association would be able to invest about $85,000 at the 4.85% rate with Corus Bank. This was a previous Board action.

G) New Business –

a) Common Area Drainage - Discussion – The Board discussed the Capurro/Seabert drainage issue and agreed to have Juan and his crew construct a small drainage ditch in the common area above their homes in late March or April, weather permitting. Mike will draft a letter to both Mr. Seabert and Mr. Capurro detailing the Board’s decision and plan for the small ditch.
H)
Set Second Quarter Meeting Date - The Board set April 26, 2006 for its second quarter meeting date. The meeting will be held at the Saddlehorn office at the new time of 4:30 PM. The Executive meeting will begin at 4 PM. 

I)
Adjournment - Roseanne Hardenbrook motioned that the meeting be adjourned. Ken Langdon seconded. The meeting was adjourned at 8:05 PM. 

