SADDLEHORN HOMEOWNERS ASSOCIATION

Board of Directors

Meeting Minutes

February 9, 2010

1)
Roll Call - Present – Cathleen McStroul, Ken Langdon, Jack Marsh, Ed Fraser and Vicki Erickson. Mike Joseph of MKJ Management Company was also present. A quorum was determined and the meeting was called to order.

2) Open Forum – Members present were Mr. and Mrs. Jeffrey Sun and Ms. Ingrid Lubbers. (Ms. Lubbers arrived at approximately 5:30 PM)

Mr. Sun stated that Mike Joseph has done a good job for the association as property manager however he said he would like to see the position put out to bid to see what other companies offer. Mr. Marsh stated that they would be covering the property management position a little later in the meeting and thanked Mr. Sun for his comments.

There were no other comments regarding agenda items at this time.

3) Introduction of new Board members and election of officers – Jack Marsh introduced the newly elected Board members to those in attendance. Vicki Erickson was welcomed as a newly elected member, while Ed Fraser and Ken Langdon were reelected; all three positions are for a two-year term. Jack asked Vicki to provide some background on her self to the other members. Ms. Erickson stated she has been a Saddlehorn resident for eighteen years and has an MBA and currently is employed by Employers Insurance of Nevada. 

The election of officers was held. The current five member Board voted the following people as officers for the year 2010. 

Ed Fraser - President

Cathleen McStroul - Vice- President

Jack Marsh - Treasurer

Ken Langdon – Secretary


Vicki Erickson – Member at Large
4) Adopt previous meeting minutes – Action Item – Ken Langdon motioned to amend the October 27, 2009 meeting minutes and forward those changes to the other Board members via email and get their consensus prior to having them signed by Secretary, Ken Langdon.  Ed Fraser seconded. All Board members voiced approval. 

5) Review preliminary cost to date – Year-End 2009 – Discussion Item –Mike presented a preliminary year-end report along with a variance report for 2009. Mike explained that the numbers are relatively accurate but will not be finalized until the audit is completed, most likely in late March. Vick Erickson asked Mike to clarify the transfer fee and what it is for. Mike explained that when a property is sold a transfer fee is paid through the escrow process. This fee is based upon industry standards and the current management contract, and is paid to the management company for additional work involved in the process of the sale. The fee is not paid by the association but is paid by the buyer and seller of a particular property. Mike stated that the preliminary year report shows the association below budget on many line items with a couple of exceptions, such as miscellaneous expense which was over budget due to an outstanding Nevada Fire Safe Council payment for additional work required in the common areas. That expense will be reclassed once the auditor makes their necessary adjustments. Vicki asked Mike about the park gazebo that was removed due to unsafe conditions due to the structure’s support posts rotting. She asked if it was a part of the park amenities that were deeded to Washoe County at the time Saddlehorn was being developed. Mike confirmed that it is currently owned by Washoe County but per the CC&R’s the association maintains the park area. Mike explained that the park construction and ownership of the park was one of several mitigating requirements of the developer by the county in order to develop the land for property sales. Mike also provided the Board with a preliminary January 2010 budget comparison and balance sheet for the Boards review. Due to the timing of the meeting and not receiving bank statements, Mike was unable to finalize the month. Ed asked why there was a large amount of dues money in January. Mike explained that most members pay in the first month of the quarter therefore the large income amount. Mike also provided to the board a spreadsheet showing all bank accounts, their balances, the signors on each account, and any applicable interest rates as well as mature dates for the CD’s. The Board confirmed that Vicki Erickson would be added to all bank accounts as an additional signor and asked Mike to make the necessary arrangements with Bank of America. Ed asked if the petty cash was a bank account. Mike explained that it’s an envelope that has no more than a $100.00 at a time in it. The cash is used for fuel for the maintenance truck, small supplies like light bulbs, bathroom supplies and the like. There were no other questions regarding the financial statements.     

6)
New Business - 
a) Request for payment of attorney’s fees – Action Item – An invoice was submitted to the association by several of its property owners asking the Board to consider reimbursing them for attorney’s fees incurred by them in regards to another property that was at issue. Jack stated that he had asked Mike to confer with the association’s attorney for his recommendation. Jack explained that in the opinion of the association’s attorney that it was not the obligation of the Board or the association to reimburse the members. Ed Fraser asked to hear from two of the members present what the thought process was to engage an attorney on their behalf. Mr. Sun stated that he felt that a project that was under consideration by the Design Review Committee would be approved had they not retained the services of an attorney. Mr. Sun stated that the Design Review members did not deny the project soon enough nor did he feel the Board was properly informed. Mr. Fraser stated that it was likely that all members impacted by the project were not properly informed. Mr. Fraser stated that the actions that the members took did not have any bearing on the Committee’s final decision but rather through its normal progression of the process. Mr. Fraser also stated that he and Mr. Marsh attended the meeting of the Design Review Committee where a final decision was rendered and that he believes the end result was proper. Ed Fraser made a motion to deny the request for the reimbursement for attorney’s fees. Ken Langdon seconded. Jack Marsh and Cathleen McStroul also affirmed. Vicki Erickson recused herself from the vote.   

b) Bank Accounts – Authorized Signature List Update – Discussion – The Board affirmed that they discussed the bank account signature list during the financial discussion therefore there was no further comment.

c) Design Review Committee – Discussion – Mr. Marsh summarized some comments he made from previous meetings to increase the Design Review Committee to seven members, which is currently at five. Jack said that having an odd number would be appropriate in case of a deadlock. Ed Fraser made a motion to reaffirm all Design Review Committee members each year at the first Board meeting of the year. Cathleen McStroul seconded. All other Board members voiced approval.  

d) Review and Approve Management Contract for 2010 – Action Item – The Board reviewed the management contract for 2010. Ed Fraser motioned to approve the management contract, which runs from January 1, 2010 until December 31, 2010. Jack Marsh seconded. All other Board members voiced approval. 

e) Property Management – Discussion – There were some suggestions from the Board meeting in October and the annual meeting in December to have the Board investigate other management companies to see what services and pricing they offer and compare these with Mike’s company, MKJ. Jack Marsh motioned to set up a three-person committee made up of Board members. Jack volunteered to lead the Committee and Cathleen McStroul and Vicki Erickson also volunteered. Ed Fraser seconded. All other Board members voiced approval. 

f) Website – Discussion – Vicki Erickson stated she was concerned that the information on the website such as meeting minutes is not being updated in a timely manner. She asked how the information is posted. Ken Langdon stated that he posts all the information on the site such as the newsletter, minutes and neighborhood updates. The meeting minutes and Board agendas are forwarded to Ken via email from Mike once the Board President approves the final draft. Ken stated that if someone else would like to take over the duties he would be willing to step aside. Vicki stated that perhaps the property manager should perform those duties. Mike stated that he knows someone that does this type of work and could ask them to provide an estimate to maintain the site and update it as necessary. The Board instructed Mike to speak with the website company. 

g) Other – No Action – Mike presented an example of a collection policy he suggested the Board review, offer suggestions and adopt at a later meeting date. Jack instructed Mike to put it on the next Board agenda as an action item. 
 7)
Old Business –
a) Feedback on Annual Meeting - Discussion – Vicki stated she had a couple of corrections regarding the annual minutes. Mike asked her for her notes so that he could make those changes. He will forward to all Board members for their review and approval.

b) Other – The Board discussed the removal of the shade structure at the park and whether the association is responsible for replacement. Jack stated that he would like to see the maintenance building and park bathroom added to the reserve study for next year.

8)
Set Second Quarter Meeting Date - The Board set April 28, 2010 for its second quarter meeting date. The meeting will be held at the Saddlehorn office at 6:00 PM. The Executive meeting will begin at 5:30 PM. 

9)
Homeowners’ Forum – Ms. Ingrid Lubbers made the following comments to the Board.

Ms. Lubbers stated that the Board is required to hold Board meetings after 5 PM. Mr. Marsh stated that the law requires that at least two of the meetings be held outside of normal business hours and that the Board will and is complying.

Ms. Lubbers asked if there were pictures of the park shade structure that perhaps a contractor could view and possibly provide a cost to build to the Board.

Ms. Lubbers stated that the Board minutes from the October 9, 2009 meeting were not posted yet on the website. She also requested that the Newsletter include the cost of obtaining a copy of Board meeting minutes.

Ms. Lubbers stated that the telephone line item in the budget was normally included as part of the property management’s services and wondered what that amount was for.

Ms. Lubbers said that the management of the website should be a part of the property manager’s duties and this should be considered when the Board solicits bids for property management.

Ms. Lubbers stated that Mike Joseph would be the best person to write a job description for property management services as it would also be in his best interest as well as receiving a complete bid from others and making sure that they are bidding those same services. Based on his recent review of the property manager’s contract, Jack Marsh indicated to Ms. Lubbers that the contract, even though renewed, can be terminated with 30 days notice.

Ms. Lubbers said she believes all Board members should review the draft minutes of Board meetings before being finalized.

Ms. Lubbers asked if a summary of actions could be listed in the newsletter showing what was approved or not approved by the Design Review Committee.

Ms. Lubbers asked if it has been decided if Design Review Committee members must live in Saddlehorn or can they reside outside the community. She also asked that in the event the Design Review Committee has a tie regarding a particular project does the project go before the Board to determine the final outcome. She requested that any variances to the CC&R’s contemplated by the Design Review Committee be published on the Association website.

10)
Adjournment – Ed Fraser motioned that the meeting be adjourned. Cathleen McStroul seconded. All other Board members voiced approval. The meeting was adjourned at 7:05 PM. 

