SADDLEHORN HOMEOWNERS ASSOCIATION

Board of Directors

Meeting Minutes

July 19, 2005

A) Roll Call - Present - Dave Gibson, Roseanne Hardenbrook, and Gary Cole. Ken Langdon and Jeanne Heppner were absent. Mike Joseph of MKJ Management Company was also present. A quorum was determined and the meeting was called to order.

B) Open Forum – Warren and Mary Dalton were in attendance. 

C) Adopt previous meeting minutes - Roseanne Hardenbrook motioned to approve the previous meeting minutes of April 19, 2005. Gary Cole seconded. All members voiced approval.  
D) Review cost to date - April-June – Dave mentioned he really likes the variance report that Mike supplies to the Board. Mike stated that he believes there will be enough money in the budget to cover the landscaping on the corner of Quail Rock Lane. He will know better towards the fall. Gary Cole motioned to accept the financial report as submitted. Roseanne Hardenbrook seconded. All others voiced approval.

E)
Old Business - 
a) Reserve Account Money Investment - Action Item – The investment of the reserve money into a higher interest bearing account was discussed. Mike offered one option. The Board stated that it would be best to have Mike and Jeanne investigate the options and invest the money in those accounts providing the best long-term interest rates as well as taking into account the future expense needs of the association. Roseanne Hardenbrook motioned to designate Mike and Jeanne with the authorization to invest the reserve money in the best long-term interest bearing accounts as well as providing enough expense monies through the term of the note. Gary Cole seconded. All others voiced approval. 

b) Web Site Contract - Update – The website contract was renewed for a period of one year.

c) Landscaping across from Sales Office - Action Item – Mike will obtain bids to perform the landscaping work. The work is tentatively planned to be done in the fall.

d) Fire Protection – Common Area - Update – Dave stated that he and Mike are having a difficult time trying to get a contractor to come and look over the common area so that a estimated price can be established for removing dead fuel. Mike will continue to work on securing a contractor for an estimate. A price needs to be determined so that the Board can make a decision as to whether a special assessment would be necessary.

e) HOA Picnic - Discussion - Dave stated that help is still needed for setup and takedown. A new pa system will be used this year as well as the bounce house will be in place. The association will also be raffling donated door prizes as well. Mike ordered new picnic notification signs, which will be posted the week before the picnic. The picnic will be held Sunday August 14, 2005 beginning at 3PM at the Saddlehorn Park. 

f) Vandalism - Discussion – Dave asked Jeanne to contact the Washoe County Sheriffs Department regarding the recent wave of vandalism. The Sheriff believes it is high school kids however they are working on various leads but as of this time are not close to solving the thefts and vandalism. 

g) Dog Signs - Action Item - Dave stated that two of the new signs posted to remind people to pick after their pets were stolen. The Board discussed replacing the two and if they get stolen again they would not replace again. Gary Cole motioned to replace the two stolen dog signs with two more. Roseanne Hardenbrook seconded. All others voiced approval.

F)
New Business – No new business at this time.

G)
Set Fourth Quarter Meeting Date - The Board set October 18, 2005 for its fourth quarter meeting date. The meeting will be held at the Saddlehorn office at 6:30 PM. 

H)
Adjournment - Roseanne Hardenbrook motioned that the meeting be adjourned. Gary Cole seconded. The meeting was adjourned at 7:35 PM. 

