SADDLEHORN HOMEOWNERS ASSOCIATION

Board of Directors

Revised Meeting Minutes

October 27, 2009

A) Roll Call - Present – Cathleen McStroul, Ken Langdon, Jack Marsh, and Mal Horan. Ed Fraser was absent. Mike Joseph of MKJ Management Company was also present. A quorum was determined and the meeting was called to order at 4:30 PM.

B) Open Forum – Mr. Jeffrey Sun addressed the Board stating that he has concern over the lack of oversight the Board has with the Design Review Committee. Mr. Sun specifically was concerned with one particular submittal that the Committee has been reviewing. He stated that he believed the Board was not intimately involved with this particular project and believes there was/is a conflict of interest with one of the Committee members. Mr. Sun also stated that the size of the project that was submitted to the SDRC should have been stopped at its first review. Mr. Sun stated that he felt Mike Joseph’s responsibility was to enforce the CC&R’s by not allowing the project to be reviewed. He also stated that he believed Committee Chairman, Dave Gibson, was in favor of the project at the time it was being explained by the owner’s architect at a separate meeting with impacted homeowners. Mr. Sun is recommending to the Board that the Committee be made up of an odd number of members and any project before the Committee should have approval of neighbors before it is given a review by the Committee. He also stated that the property management position be put out to bid as well as the SDRC members should be elected and have term limits. He also would like to see all SDRC meetings open to all homeowners. Mr. Sun submitted an invoice for attorney’s fees he and several others incurred to the Board, which he asked they be reimbursed for.

Ms. Vicki Erickson stated she was present to ask the Board to review the actions of the property manager and SDRC members in regards to the same project Mr. Sun spoke about. She said that the project that was under review by the Committee was problematic for the well being of the association. She also stated that the project was being favorably considered by the SDRC and reiterated Mr. Sun’s comment that one member of the SDRC had a conflict of interest. Ms. Erickson said that the membership of the SDRC should be reviewed to determine if any of the members have demonstrated any inappropriate conduct including the SDRC Chairman. She believes the project should not have been under review for seven months and that any project that could have a negative impact to surrounding neighbors has written consent from those homeowners. Ms. Erickson stated that the property manager and the SDRC did not adequately disclose the project to impacted homeowners. She said that a project the size of the one in question should be open to all homeowners for their review and comment. She also asked the Board to confirm how the property manager is licensed, bonded and insured and that the actions of the manager and the SDRC be reviewed. She thanked the Board for their time.

Ms. Ingrid Lubbers reiterated to the Board that they review the process for selection of the SDRC and raise the number of members to seven. She stated that she heard the SDRC was over budget and wanted to know if that was the case. She would also like to see non-professional people be members of the SDRC. She also stated that she was disappointed that the project in question was reviewed at all.

Mrs. Ann Soloman stated she was concerned with delinquencies and wanted to know how the association was doing. She also stated she had concern with the condition of two homes on Moonrise Court. She also asked if there are reserves to offset those not paying their homeowners dues.

Mrs. Peggy Hlatky stated she was concerned that a particular design submittal was under consideration by the Design Review Committee. She stated that due to its nature it should have been rejected at the Committee’s first meeting to consider the plan. Mrs. Hlatky thanked the Board for taking into consideration their concerns.
Mr. Reed Thomas stated that approximately two years ago he had a project before the SDRC and was concerned that he could not attend the meeting and could only get feedback from Mike Joseph, property manager and SDRC secretary. He wanted to know why homeowners are not allowed at SDRC meetings and if there are minutes of those meetings.

Ms. Madeline Carpenter requested that the Board allow her at her expense to erect a neighborhood watch sign on the cul de sac she resides on, Quail Springs Court.

C) Adopt previous meeting minutes – Action Item – Mal Horan moved to approve the previous meeting minutes of July 22, 2009. Ken Langdon seconded. All members voiced approval. 

D) Review cost to date – July-September 2009 – Action Item – Mike presented the quarterly variance report and asked the Board for questions. Mal Horan pointed out that the income from interest on operating accounts has been much less than budgeted due to the fact that the rates have fallen substantially due to the current market. Mal also said the association was getting favorable variances (under budget) such as irrigations costs. The backflow testing cost was not used, as Washoe County did not require testing this year. Mal said one expense that will be coming up is snow tires for the maintenance truck. He recommended that Mike look at purchasing two additional rims that the tires can remain on instead of changing each season. Mal also said that the park gazebo had to be unexpectedly removed due to the support posts rotting over time thus making it a safety hazard. The cost to remove it will be in October’s financial report. Mal reviewed the balance sheet and stated that the association currently has over $200K through the end of December. This includes the reserve accounts. Mal stated that Mike has done a good job with the financials.   There were no other questions regarding the variance report.  Ken Langdon motioned to accept the financial report as submitted. Cathleen McStroul seconded. All others voiced approval. 

E)
New Business - 
1) 2010 Proposed Budget - Review – Discussion/Action –Mike presented a final draft of the 2010 proposed operating and reserve budget for Board review. Mike increased the dues by $5.00 per month or $130.00 per quarter per Board direction. The increase is necessary to cover current costs as well as make up a deficit that has occurred over the last two years. Most other operating budget line items remained the same for 2010 with the exception of irrigation costs, which were increased by $1400.00 and late fees, which will be increased from $5.00 per quarter to $25.00 per quarter from the 2009 budget.  Allocations to reserves increased by $650.00. A net income of just over $5,000.00 is anticipated, some of which will go into a contingency line item for unexpected expenses. The Board asked Mike to place the maintenance building and park bathrooms as well as a new gazebo in the reserve study.   Ken Langdon motioned to approve the proposed budget as submitted for mailing to the membership. Jack Marsh seconded. All others voiced approval. 

2) Elections – Discussion – Mike informed the Board that there were three positions up for election this year. Mal Horan, Ken Langdon and Ed Fraser’s terms end on December 31, 2009. Mike stated that he would be mailing the election, annual meeting and budget information to all property owners in mid November.

3) Neighborhood Watch Signage – Action Item – The Board approved the installation of four neighborhood watch signs in the subdivision as it became a member of the neighborhood watch program through the Washoe County Sheriffs Department. Ken explained that the program has received good support from the community and that the Sheriffs Department liaison works closely with its members. Ken stated that the signs that were installed were smaller than they expected and he will be changing the size of them in the near future. The placement of the signs must meet with Washoe County approval. 

4) Other – No Action – Ken gave an update on the annual picnic and said that approximately 175 people attended. Ken stated that this was the largest number of people who have attended the function to date. He said everything went well with the exception of those folks that attended that did not RSVP. This created a food shortage. He stressed the importance of everyone planning to attend that they must RSVP so that the proper food amounts could be ordered. 

Mike presented an invoice to the Board from the Nevada Fire Safe Council that he received one day before the meeting date. He stated that the NFSC did some work in the late spring that was part of the original common area brush removal. The NFSC told Mike that it was part of the matching funds and the original work plan. The board instructed Mike to obtain further documentation regarding the work that was done from the NSFC so that they can determine the payment of the invoice.  

E) Old Business - 
a) Other – There were no other old business items.  

G)
Set First Quarter Meeting and Annual Meeting Dates - The Board set February 9, 2010 for its first quarter meeting date and December 8, 2009 for the annual meeting date. The quarterly Board meeting will be held at the Saddlehorn office at 5:00 PM. The Executive meeting will begin at 4:30 PM. The annual meeting will be held at 6 PM at Ted Hunsberger Elementary School. 

H)
Adjournment – Ken Langdon motioned that the meeting be adjourned. Cathleen McStroul seconded. The meeting was adjourned at 6:52 PM. 

Respectfully submitted,

____________________________



________________________

Michael Joseph, MKJ Co.




Board Secretary/Treasurer

