SADDLEHORN HOMEOWNERS ASSOCIATION

Board of Directors

Meeting Minutes

April 25, 2007

A) Roll Call - Present – Jeanne Heppner, Gary Cole, Ken Langdon, Jack Marsh and Mal Horan. Mike Joseph of MKJ Management Company was also present. A quorum was determined and the meeting was called to order.

B) Open Forum – There were no members present.

C) Adopt previous meeting minutes – Action Item – Ken Langdon motioned to approve the previous meeting minutes of February 20, 2007. Gary Cole seconded. All members voiced approval. 

D) Review cost to date – January-March 2007 – Action Item –Mike stated that there were little variances through March due to most of the seasonal work was just beginning and such items as irrigation costs had yet to start. There were no questions by the members of the Board.  Jack Marsh motioned to accept the financial report as submitted. Mal Horan seconded. All others voiced approval.

F)
Old Business - 
a) Employers Insurance Refund- Discussion –The Board had asked Mike to confirm the tax amount that the association would have to pay. Mike stated that the tax rate is thirty percent, which was confirmed by Kohn/Colodny CPA’s. There were no further comments.

b) Construction Deposit Money – Update/Discussion – The Board had asked Mike to confirm the tax amount that the association would have to pay. Mike stated that there would be no additional tax that the association would have to pay on the construction deposit money. There were no further comments.  
c) Association By-Laws – Discussion – Ken presented a draft of policies he would like the Board to consider and adopt that would clarify and update the current by-laws. Each member was given a copy of the proposed changes and additions that Ken believes would enhance and better define the current policies of the Saddlehorn Board. There was some discussion as to whether the Board would be responsible for maintaining the website. It was decided that the Board would keep and maintain the site until such time it was either not necessary or prudent to keep it going.

E) New Business –

a) Project List – Employers Refund – Action Item – The Board discussed various projects that would be prudent to use the employers insurance refund money that was recently received by the association. The projects discussed were maintenance of the common areas, which would entail removal of dead brush and the like. This would help in the prevention of a wild land fire. Other projects discussed were an update of the reserve study, a one time bonus for Juan Rangel for his long term employment, the purchase of a new maintenance truck, refurbish some of the common area landscaping and possibly a contingency line item for the operating budget. Mike was asked to find out what costs would be involved for the common area brush removal. The Board determined that $50,000.00 would be set aside for the common area, $5,000.00 for a new maintenance truck, $1000.00 for an updated reserve study and the balance would be invested for a period of time until decisions could be made as to the best use of the refund money which totaled $90,071.10.

b) Project List – Construction Deposit Money – Action Item - The Board decided that the construction deposit money would be lumped with the insurance refund money. 

c) Board Policies – Action Item – Gary Cole motioned to adopt the Board policies as submitted. Mal Horan seconded. All others voiced approval.

d) Board Member Responsibilities – Discussion – The Board member responsibilities is as follows: Ken Langdon – Social Functions, Gary Cole – Design Review Committee, Website, Ken Langdon, Legislative – Gary Cole and Jack Marsh and Finance/Budget - Mal Horan.  

e) STMCA Board – Discussion – Jeanne asked if there was any interest from other Board members to be on the mailing list of the South Truckee Meadows Advisory Board. There was no interest at this time. Ken did ask Mike to include on future Board agenda’s an “other” item under new business.

f) Bonus for Juan Rangel – Action Item – The Board discussed presenting a longevity bonus for Juan Rangel. Ken Langdon motioned to give Juan a $2000.00 longevity bonus after taxes. Mal Horan seconded. All others voiced approval.     

H)
Set Third Quarter Meeting Date - The Board set July 25, 2007 for its third quarter meeting date. The meeting will be held at the Saddlehorn office at 4:30 PM. The Executive meeting will begin at 4 PM. 

I)
Adjournment – Ken Langdon motioned that the meeting be adjourned. Gary Cole seconded. The meeting was adjourned at 6:40 PM. 

