SADDLEHORN HOMEOWNERS ASSOCIATION

Board of Directors

Meeting Minutes

April 19, 2005

A) Roll Call - Present - Dave Gibson, Roseanne Hardenbrook, Ken Langdon, Jeanne Heppner and Gary Cole. Mike Joseph of MKJ Management Company was also present. A quorum was determined and the meeting was called to order.

B) Open Forum - There were no property owners in attendance. 

C) Adopt previous meeting minutes - Roseanne Hardenbrook motioned to approve the previous meeting minutes of February 1, 2005. Jeanne Heppner seconded. All members voiced approval.  
D) Review cost to date - January-March -  Roseanne stated that she likes the variance report that Mike supplies to the Board. She said it is very helpful. Gary Cole motioned to accept the financial report as submitted. Ken Langdon seconded. All others voiced approval.

E)
Old Business - 
a) No old business at this time.

F)
New Business - 
a) Web Site Contract - Action Item - Ken explained that the web site contract is coming due soon. He proposed extending the contract for at least another year. Gary Cole motioned to extend the contract and if possible extend it beyond a year's time where a savings could be realized for a multi-year contract. 

b) Builders Association -  Discussion - The Builders Association who requested to speak to the Board regarding their charitable fundraiser did not send a representative.

c) Landscaping across from Sales Office - Action Item - The Board discussed the possibility of planting and irrigating a small area across from the sales office. Mike received an estimate for irrigation, plant and tree material and estimated labor. The cost estimate ranged from approximately $3000 to $5000. Ken Langdon motioned to improve the area across from the sales office and that the improvements not exceed $3500 and that the work be paid through the operating account. Roseanne Hardenbrook seconded. All others voiced approval.

d) Speeding Sign Request - Action Item - After much discussion and investigation regarding speeding signage Ken Langdon motioned to not incur any costs at this time for additional signage, etc. Roseanne Hardenbrook seconded. All others voiced approval. 

e) Fire Protection - Discussion -  Dave stated to the Board that Mike has been trying to meet with an excavation contractor so that the association can get a bid for removing dead brush, etc. from common area land. To date all his contacts are too busy at this time to provide information or a potential date to do the work if approved by the Board. Mike will continue to acquire some information on price and recommendations. Dave also stated that if the Board votes to move forward with the work in the future that the best way to pay for it would be through a special assessment. At this point the Board wants to obtain more information before making a decision. 

f) HOA Picnic - Discussion - The Board set Sunday August 14, 2005 beginning at 3 PM for the annual homeowners picnic.

g) Ombudsman Fees - Action Item - Dave informed the Board that the association is currently in the arrears for its annual Ombudsman fees that are required by Nevada law. The delinquencies are from prior years that the Nevada Real Estate Division  failed to invoice for. It was determined that the fees were valid and should be paid. Roseanne Hardenbrook motioned to pay the outstanding fees in the amount of $3045 from the operating account. Jeanne Heppner seconded. All others voiced approval.

h) Reserve Account Money Investment - Action Item - The reserve money in the Great Basin Federal Credit Union account matured in early April. The interest rate was approximately two percent. The Board discussed investing that money, approximately $52,000.00 into a higher interest bearing account. Jeanne provided the Board with several options as did Mike. Gary Cole motioned to authorize Mike to find the best account possible that best fits the association's needs and after first discussing with Jeanne make the appropriate investment for  the association. Jeanne Heppner seconded. All others voiced approval.

G)
Set Third Quarter Meeting Date - The Board set July 19, 2005 for its third quarter meeting date. The meeting will be held at the Saddlehorn office at 6:30 PM. 

H)
Adjournment - Roseanne Hardenbrook motioned that the meeting be adjourned. Jeanne Heppner seconded. The meeting was adjourned at 8:40 PM. 

