SADDLEHORN HOMEOWNERS ASSOCIATION

Board of Directors

Meeting Minutes

July 25, 2007

A) Roll Call - Present – Jeanne Heppner, Gary Cole, Ken Langdon, and Mal Horan. Jack Marsh was absent. Mike Joseph of MKJ Management Company was also present. A quorum was determined and the meeting was called to order.

B) Open Forum – There were no members present.

C) Adopt previous meeting minutes – Action Item – Ken Langdon motioned to approve the previous meeting minutes of April 25, 2007. Gary Cole seconded. All members voiced approval. 

D) Review cost to date – April-June 2007 – Action Item –Mal Horan asked if Mike knew how much the association would be over budget in its irrigation for the year. Mike stated that due to the early warm spring and the unusually hot summer it was too early to tell if the association would go over budget. Mike said that if there is an early winter the numbers could still come within budget. Mal was concerned that there would be enough money to offset any overage. Mike stated that he thought there would be.  Mal also said that the transfer fee line item was under budget. He wanted to clarify that those monies are paid directly to management. Mike confirmed that it is part of the management contract. Mal asked where the mailboxes were kept. Mike responded that they are stored in the maintenance shed.  Mal also stated that the SDRC meeting line item is well under budget. Mike explained that the budget is based on the amount of meetings the association estimates they will have in a year. To date there have been few submittals therefore it has not been necessary to have the meetings thus a savings for the association. Mike stated that it was too early to tell as to how much savings may be realized in the overall budget expense for the year. Mal stated that he thought Mike was doing a very job with the financial reports.  Mal Horan motioned to accept the financial report as submitted. Gary Cole seconded. All others voiced approval.

E)
Old Business - 
a) Employers Insurance Refund- Discussion –Mike stated that the grant application status for the brush removal for the common area will be announced on September 1, 2007 from the Nevada Fire Council. Mike said that the council believed that the application would be approved, however the final decision will be announced on the above date. 

b) Common Area Fire Protection – Update/Discussion – Mike’s statements above clarified the status of the common area cleanup and brush removal. 

c) Fine Schedule – Adopt/Action – Ken asked if the association had a violation fine policy in place. Mike stated that there was not one at this time but the Board should consider adopting one. Currently no fines have had to be issued however there will be a time in the future when it will be necessary. Mike said he would draft a fine schedule to present to the Board at its next regularly scheduled meeting for consideration and adoption.

E) New Business –

a) Jeanne Heppner Resignation – Appoint New President – Action Item – Jeanne Heppner resigned her position as Board President as she and her husband Paul Heppner sold their residence and are moving from the area. The remaining Board members voted to appoint current Board Vice-President, Gary Cole President for the remainder of the year. Ken Langdon motioned to appoint Gary Cole President. Mal Horan seconded. Gary accepted the appointment. Motion carried.

G)
Set Fourth Quarter Meeting Date - The Board set October 24, 2007 for its fourth quarter meeting date. The meeting will be held at the Saddlehorn office at 4:30 PM. The Executive meeting will begin at 4 PM. 

H)
Adjournment – Mal Horan motioned that the meeting be adjourned. Ken Langdon seconded. The meeting was adjourned at 6:00 PM. 

