SADDLEHORN HOMEOWNERS ASSOCIATION

Board of Directors

Meeting Minutes

6 PM

April 28, 2010

A) Roll Call - Present – Cathleen McStroul, Ken Langdon and Vicki Erickson. Jack Marsh and Ed Fraser were absent. Mike Joseph of MKJ Management Company was also present. A quorum was determined and the meeting was called to order.

B) Open Forum – Ingrid Lubbers and Reed Thomas were in attendance. Ms. Lubbers asked where the material was for the shade structure that was removed from the Saddlehorn Park last October. Mike stated that only the metal roof material was salvageable and that it is stored at the maintenance shop. Ms. Lubbers asked who maintains the park bathrooms. Mike stated that the Saddlehorn maintenance staff cleans and stocks the bathrooms with the appropriate supplies. Ms. Lubbers asked if the previous meeting minutes posted on the website had been formally approved prior to posting. Ms. Lubbers stated that she thought they shouldn’t be posted until the Board approves them. She also stated that there is a gap between the meeting minutes from October 2007 through October 2009 as well as there are no current Design Review Committee dates posted. She recommended that the dates be posted for an entire year acknowledging that the dates may change or be cancelled. Cathleen McStroul responded to the posting of the minutes on the website by stating that all the Board members review a draft of the previous meeting minutes via email and comment accordingly before they are posted on the website. Mike stated that the minutes are then officially approved at the next Board meeting. 

There were no other comments regarding agenda items from those homeowner’s in attendance.

C) Adopt previous meeting minutes – Action Item – Vicki Erickson stated she had one correction to the minutes that she missed in her initial review and felt it was an important correction to make. She said that in Ms. Lubbers second comment under the Homeowners Forum that the words “to design” was left out. She asked that the minutes be updated to reflect her comment so that it reads “to design and build”. Mike said he would update the minutes and forward to Ken for posting on the website. Vicki Erickson made a motion to approve the previous meeting minutes of February 9, 2010. Cathleen McStroul seconded. All members in attendance voiced approval. 

D) Review preliminary cost to date – January-March 2010 – Action Item –Mike presented the cost to date variance report for January through March 2010. Mike explained that the first quarter numbers are within budget or below which is typical for this time of the year as irrigation expenses have not begun in earnest. Mike also provided the Board with an updated bank signors list. Ken Langdon stated that one of the Bank of America accounts was accidentally listed in his name and that he was working with B of A to have that corrected. Mike stated this most likely happened because Ken as Secretary is the final signature on all the Association accounts. Vicki Erickson asked Mike if the amount showing in the accounting line item was an actual payment. Mike stated that it was a partial payment for the 2009 audit and that the final invoice would most likely be arriving soon. Vicki asked who the Association CPA is and Mike responded that it was Beth Kohn of Kohn/Colodny and Associates located in the Wells Fargo Building on Kietzke Lane. Mike pointed out on the variance report under miscellaneous income that the positive variance was due to an insurance claim paid to the association for damage done by a vehicle to one of the landscape medians. Mike said he did not have anymore to highlight at this time regarding the financial reports. Ken asked if the association received the backflow test requirements from Washoe County this year. Mike stated that they had. Mike also said that he started the two seasonal employees a week later this year due to unseasonably cool weather and that the crew performed all the de-thatching work on all lawn areas about a week ago. Vicki asked Mike if the over budget amount in management fees was due to more than budgeted transfers fees. Mike stated that it was due to transfer and HOA package fees. Vicki asked if there was a monthly vehicle payment. Mike said that there was and that the truck was purchased per a previous Board approval on a zero down, zero interest rate although the Association put down $5,000.00 at the time of purchase. Vicki also asked if that was part of the depreciation shown on the balance sheet. She asked if there was anything else that was being depreciated. Mike said that that the lawn mower was also being depreciated. Vicki Erickson made a motion to accept the cost to date report as submitted. Ken Langdon seconded. All members in attendance voiced approval.

E)
Old Business - 
a) Shade Structure – Update/Discussion/Action –Mike stated that Ed had asked Mike to contact Washoe County Parks to ask if they are responsible for replacing the shade structure or if Saddlehorn is. Mike said he contacted a parks representative to discuss the issue and was told that they were not sure who is responsible or if it’s required to be replaced. Mike said the parks department has not responded to his inquiry as of the meeting date. Ken Langdon made a motion to postpone any design work and planning until such time Washoe County Parks Department contacts the Association to the contrary. Vicki Erickson seconded. All members in attendance voiced approval. 

b) Website (Renewal of Domain Name/Web Hosting) – Action Item – Mike presented a proposal from Bullsprig website services for the Board’s review. Vicki stated that without some type of demonstration that it is difficult to determine by price what type of services the Association would actually receive. Mike said he could schedule a demonstration for some time in the future for those Board members interested to determine if updating the website is prudent. Mike provided the website for the Montreux Homeowner’s Association to the Board members so that they could review that site and see an example of Bullsprig’s work. Ken stated that it was time to renew the website and domain registration and the renewal cost for both is a total of $60.00. Ken asked that the Board approve this annual fee. Vicki Erickson made a motion to approve the renewal cost. Cathleen McStroul seconded. All members in attendance voice approval. 

c) Collection Policy – Discussion/Action Item – Mike provided a sample collection policy for the Board’s review and stated that at the last meeting there was no action taken to either approve or amend a policy for Saddlehorn. Vicki asked if this was Saddlehorn’s current policy and Mike said that it was only a sample and that Saddlehorn does not have a specific policy at this time with the exception of what is written in the CC&R’s. Mike said that he recommended that the board have an adopted collection policy that then would be mailed to all property owners and future owners in Saddlehorn. He said that many associations are adopting this type of policy so that there is a clear statement as to when dues are owed and what the steps will be in the event someone does not stay current on their dues payments. The Board was not prepared to vote on a policy at this time. They want to take more time to determine if a policy is necessary as well as taking some more time to review the content of the one provided. Ken Langdon made a motion to table any action until Mike can provide additional information and possibly a draft of the collection policy adopted by the Montreux Homeowner’s Association for review and input. Cathleen McStroul seconded. All members in attendance voiced approval.

d) Neighborhood Watch – Update – (Ken Donajkowski) – Mr. Donajkowski was unable to attend so Ken Langdon gave a brief update regarding the neighborhood watch program. Ken stated that the NWH is currently holding quarterly meetings with varied attendance at each meeting. There is a different topic scheduled for each meeting with gang and graffiti being the last meeting topic for example. There’s approximately 75 to 80 Saddlehorn residents signed up for Neighborhood Watch notification via email. Ken also through the Saddlehorn network sends out similar notifications to those registered as they come in. There is also a website that is provided through the Washoe County Sheriff’s Department where you can log on with your zip code to see any crime activity that may be happening in your area. Ken apologized for not having the website address with him for this meeting.  

e) Purchase additional signs – (NWH) – Action Item – Ken Langdon made a request to return the existing NHW signs for larger ones. He said that the existing signs are too small to see and that the sign vendor is offering a 50% refund if the Association purchases the next larger sign offered by the vendor. Vicki Erickson made a motion to return the smaller signs and purchase four larger signs that will be placed on the existing signposts. Cathleen McStroul seconded. All members in attendance voiced approval. Cathleen McStroul made a motion to purchase three signs in addition to the existing four and that the purchase of a new pet station be deferred until next year. Vicki Erickson seconded. All members in attendance voiced approval. 

f) Set Policy of Resident purchased signs – (NWH) – Action Item – Ken stated that there was a request by a resident to install one NHW sign in their Cul de Sac if they could show that all other resident property owners on that street signed off in writing that they agreed to the placement of the sign. The Washoe County NHW representative will determine the location of the sign. Vicki Erickson made a motion to allow the owners of that particular street to install one NHW sign at their expense including all associated parts and labor and that any future requests would be addressed on a case by case basis. Cathleen McStroul seconded. All members in attendance voiced approval. 

g) Other – No Action - There were no other old business items. 

E) New Business –

a) Saddlehorn Business Owners – Advertising – Discussion – Mike said that Ed Fraser had requested that in his absence he propose the possibility of allowing Saddlehorn business owners to provide discount flyers or similar advertising with the mailing of the quarterly newsletter and dues statement. Vicki Erickson stated that she was not in favor of that idea and also said that Jack Marsh said he was opposed to the practice as well. Cathleen McStroul stated that she had concerns that this type of practice could add to the postage cost as well. Mike said that Ed might want to discuss the matter further at the next meeting.

b) Other – There were no other new business items.  

F) Set Third Quarter Meeting Date - The Board set July 27, 2010 for its third quarter meeting date. The meeting will be held at the Saddlehorn office at 6:00 PM. The Executive meeting will begin at 5:30 PM.

H)
Homeowner’s Forum - Ms. Ingrid Lubbers made the following comments to the Board.

Ms. Lubbers stated she would like to see the entire meeting minutes posted on the website as the word documents takes up very little computer space.

Ms. Lubbers asked what the architectural deposits were for. Mike explained that those monies are the returnable dollars to a specific property owner once they have completed a construction project. Mike also explained that there are two accounts, one is a “holding account” the other is a “working account” which is generally used to issue the specific refund to a property owner. Vicki Erickson asked how much of the deposit monies would not be refunded. Mike said approximately ten to twelve thousand. Cathleen McStroul asked why the money would not be refunded. Mike stated that some of the deposits were issued from contractors or residents who no longer live in the area. They are kept for a minimum of five years before being transferred to the Association. All interest earned on the accounts is transferred to the operating account once a year. Ms. Lubbers asked if all deposits are refundable. Mike said that they were once the property owner has completed their project per the approved plans. Vicki asked if the property owner has finished their project if the Association contacts them to review their project. Mike responded it does. 

Ms. Lubbers requested that projects approved by the Architectural Committee be posted on the website so that residents know who has approval to make improvements to their property. She also asked if the Architectural Committee could be increased to seven members. She asked if the Board of Directors make the final decision on a Committee member. Mike stated they do. It was also discussed if Gail Richie, an architect who was a past member of the Committee, and had recently accepted an invitation to be a current Committee member had been formally presented to the Board. The Committee, but not the Board has interviewed him. The Board needs to make the final approval for his appointment to the Design Review Committee.  

Ms. Lubbers offered two references to Mike for the annual backflow testing required by Washoe County. She stated that they might be less expensive than the current testing company the Association has used in the past.

Ms. Lubbers suggested that the Association could post a notification sign similar to what is done for the annual picnic to notify residents of the next upcoming Neighborhood Watch meeting.

Mr. Thomas stated that he concurred with the Board not to allow flyers to be sent with the quarterly newsletter and dues statement. 

I)
Adjournment – Cathleen McStroul motioned that the meeting be adjourned. Vicki Erickson seconded. The meeting was adjourned at 7:57 PM. 

