SADDLEHORN HOMEOWNERS ASSOCIATION

ANNUAL MEETING

REVISED MINUTES

DECEMBER 8, 2009

The Saddlehorn Homeowner's Association Annual Meeting was held at Ted Hunsberger Elementary School on Tuesday December 8, 2009 at 6:00 PM.

Board Members Present: Ken Langdon and Jack Marsh.  Mal Horan, Ed Fraser and Cathleen McStroul were absent. 

Homeowners Present: There were 16 homeowners in attendance at the meeting. Sign - in sheet is attached. 

MKJ Management Company:
 Michael Joseph, HOA Manager

I. Call meeting to order:
The annual Association meeting was called to order by Jack Marsh at 6:00 PM. Mr. Jack Marsh welcomed those present and thanked them for attending.

II. Roll Call:
Board members present: Ken Langdon and Jack Marsh. Mal Horan, Ed Fraser and Cathleen McStroul were absent. 

III.

Member comments and discussion pertaining to agenda items only:

Jim Shaw asked to elaborate on what was included in the payroll line item and management. Jack stated that the management line item is the contract with Mike Joseph (MKJ Co.) and that is all that is in that budget number. Jack said that the payroll line item consists of one full time employee and two seasonal employees. Mike Joseph added that the payroll line item includes all wages for the three employees, their payroll taxes and employment taxes. Mr. Shaw asked Mike to detail what services the association receives for the contract budget. Mike explained that some of the services include enforcement of the CC&R’s, Board and annual meeting preparation, quarterly statement mailings, performance of accounts payable and receivables as well as several site visits weekly were some of the items Mike stated.  

Vicki Erickson asked if the management contract was a yearly contract. Mr. Marsh stated that it was and that the Board was renewing the contract for 2010. Jack also stated that the Board would be reviewing other companies and their pricing later in the year. Jack also stated that former President, Dave Gibson conducted a review of other management companies at that time and concluded that Saddlehorn was actually paying less that what most management companies were charging. Mr. Gibson also stated his study was completed in 1990 or 2000. And later he agreed, in response to comments made by Ingrid Lubbers that a periodic study should be done. 

Ingrid Lubbers asked that the management contract be put out to bid. Mr. Marsh stated that the Board intends to renew the contract with MKJ, Co. as previously stated.

Dave Gibson asked what the intention of those requesting that the management contract be put out to bid. Mr. Gibson stated that as previous President he conducted an extensive investigation as to what other management companies were providing as services and their fees for those services. Mr. Gibson stated that he found Saddlehorn was paying significantly less and getting more for its money than other companies were willing to offer. Mr. Gibson also stated his study was completed in 1999 or 2000. And later he agreed, in response to points made by Ingrid Lubbers, that a periodic study should be done.
Ken Donajkowski stated that although he really appreciates the work Mike does and does not want to lose him he thought it would be prudent to research other property management companies to see where their pricing and services are.

IV.

Approval of 2008 Minutes:

Due to the lack of a quorum the approval of the 2008 annual minutes was not conducted. They will be approved at the first Board meeting of 2010.

V.

New business:

a)  President’s Report – Jack Marsh thanked everyone who attended. Jack stated that Mal Horan, Board Treasurer would not be seeking reelection and thanked him for his contribution.  Jack also thanked Ken and Linda Langdon for heading up the annual picnic once again and that this last year saw a record turnout. Mr. Marsh thanked Ken Donajkowski for leading the neighborhood watch program and Kelly Werner for taking the lead in trying to revive the annual Christmas decorating contest as well.  Jack stated that there are two important responsibilities of the Board, one being good fiscal management and two maintaining the upkeep and enforcement of the CC&R’s, which he believes the Board, has done so. Mr. Marsh said that it was necessary to raise the dues amount by $5.00 per month or $130.00 per quarter. The board was able to maintain the current dues amount for the past two years but found it necessary due to some rising costs as well as a budget shortfall that accumulated over the that time for the necessary increase. He also stated that the late fee amount of $5.00 per quarter was an also increased to $25.00 per quarter. This was done for two reasons, one to be more in line with other associations as well as making it more incentive to pay dues on time. Jack went on to report that there have been no losses due to bad debt or non-payment of dues. The association files liens as necessary and due to Mike’s efforts the association has received all past due amounts to date therefore the association has not had to record any bad debt. Jack mentioned the new neighborhood watch program that was started with the help and assistance of Ken Donajkowski. The Board also had a third pet waste station installed along the walking path in the past year. Mr. Marsh said that some of the common area amenities are getting older and that in early fall it was necessary to remove the park gazebo structure due to failing support columns. The Board will decide over the next year whether to have it rebuilt. Jack stated that the Board is always looking for qualified members for the Architectural Committee as well as Board members. Lastly, Jack said that there were numerous changes in the legislature affecting homeowner’s associations and that he and Mike recently attended a seminar put on by the State Ombudsman office detailing the specific law changes. He thanked everyone for his or her support.   

b)  Ratify 2010 operating & reserve budget - Action item – Jack stated that the     budget is deemed approved by law unless there is a seventy-five percent majority in opposition to it. There was not a majority vote against the proposed 2010 operating and reserve budget therefore it is ratified. 
c)  Candidate Introductions – Jack Marsh stated that there were currently four members that have submitted their names for nomination. Those that have submitted are Ken Langdon, Ed Fraser, Jeffery Sun and Jack Lucas. Jack and Ken were the only nominees in attendance. Mr. Lucas stated that he has been a long time resident and wishes to offer his services to the association. Ms. Ingrid Lubbers and Ms. Vicki Erickson stated that they planned to submit their names as well for the upcoming Board elections. Ms. Lubbers stated that she owns her own dental practice and has various skills required to operate a business. Ms. Erickson stated that she has been a resident of Saddlehorn for seventeen years and has an MBA in accounting.  Jack stated that anyone in attendance who has an interest in running needs to get their nomination form in no later than December 11, 2009 at 5 PM.

d) Annual Picnic Report – Ken Langdon stated that there were 175 people in attendance at the annual meting, so far the largest turnout. Ken said that the only real problem was homeowners not responding with the required RSVP. Those that did not respond but attended caused a meat shortage. Ken said it’s very important that if you plan to attend that you RSVP. A record amount of door prizes were donated as well. Ken reminded everyone that if you were one of the lucky ones to please make sure you thank the vendor. The next picnic is scheduled for August 29, 2010.

 e)  Neighborhood Watch Program – Ken Donajkowski – Ken stated that the   program is up and running for Saddlehorn and that information on Saddlehorn’s watch program is linked through the Saddlehorn website. Deputy Theresa Aquilla is the Sheriff support person and the work she provides is done on a volunteer basis. There are currently four signs that have been posted in the neighborhood although they will be changing them to larger ones. There are quarterly meetings for the watch program with the first one being held in October. The next scheduled meeting will be held on January 14, 2010 at 6 PM at Ted Hunsberger elementary school. There also periodic email alerts as well, currently averaging one a week.    
VI.

Homeowner’s Forum -  

Ed Kleindon asked if there was anything that can be done with homes that have gone into foreclosure where the yards have not been taken care of. Mike stated that previously the law did not allow for associations to enter property for the purpose of maintaining landscaping and suck. As of October, the Nevada Legislature signed into law the means which an association can enter foreclosed property with the purpose of maintaining the landscaping. Mike said that in the event the association experiences such a situation it will take the necessary steps to maintain the property once all proper notifications have been given per law. 

Charlie Noneman asked Mike how many foreclosures does Saddlehorn currently have. Mike stated that there is only one at this time however there were as many as four last summer but they have since been sold and the properties are now in compliance as well as paid in full of all past due amounts.

Ingrid Lubbers stated that there was not a current posting of the Board minutes on the website. Ken Langdon said that was his responsibility and he apologized for not having it current. He said he would update the site soon. Ms. Lubbers asked how much the Employers Insurance refund the association received. Mike stated it was $128,000.00 before taxes. Mike also said that some of that refund money went to brush control in the common areas. 

VII. 

Adjournment:

Jack Marsh moved to adjourn the meeting and Ken Langdon seconded. The meeting ended at 7:07 PM.

